City of Phillips’ Common Council Meeting 

 Council Room, Municipal Hall
174 S Eyder Avenue

Oct 13, 2010
6:00 p.m.
Mayor, Jeffrey V. Fahl

Council Members: Wards 1 & 2 -Jayson Reinke, Laddy Hlavacek; Wards 3 & 4 - Linda Johnson, Charles Peterson; Ward 5 -Dorothy Hanish, Scott Holoubek.
City Attorney: Bruce Marshall

Public Works – Bronson Thalacker; Police – David Sonntag; Library – Rebecca Smith

Clerk/Treasurer: Barb Revak
This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.
Call to Order (presiding officer)
a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Jeffrey Fahl ___, Laddy Hlavacek___ , Jayson Reinke ___,  Linda Johnson,  ___ Charles Peterson ___,  Dorothy Hanish ___, Scott Holoubek___.
Public Comment 
DISCUSSION-ACTION ITEMS:

1. Approval/Correction of September 14, 2010 Council Meeting Minutes.

2. Payment of vouchers in total amount of $177,602.84 as recommended by Personnel-Budget-Finance Committee.
3. Motion to increase Water/Sewer Rates through the simplified system at PSC as recommended by the Board of Public Works.

4. Motion to accept the Joint Powers Agreement with the County as recommended by the Public Safety Committee.

5. 2011 Budget discussions for final approval to send to public hearing.
6. Committee Reports
7. Adjournment
                                                                                               Tuesday Oct 13, 2010
COUNCIL PROCEEDINGS

………of the Common Council of the City of Phillips at a regular meeting held in the Council Room of Municipal Hall on Oct 13, 2010.

The meeting was called to order by Mayor Fahl at 6:00 p.m.  Those present included:

1st Aldermanic District:  Laddy Hlavacek and Jayson Reinke

2nd Aldermanic District:  Linda Johnson and Charles Peterson
3rd Aldermanic District:  Dorothy Hanish and Scott Holoubek
City Attorney:  Bruce Marshall - absent
Clerk/Treasurer:  Barb Revak
Also present:  David Sonntag, Bronson Thalacker, Becky Smith, John Vlach and Jim Pisca.
Johnson/Hanish motioned to approve the council minutes from the Sept 14, 2010 meeting as presented.  Carried.

Reinke/Peterson motioned to approve the payment of vouchers in the total amount of $177,602.84. Carried

There was discussion on a Water/Sewer rate increase.  Water/Sewer is having a harder time paying back to the General fund the money they owe.  The last Water rate increase was in 1999, Sewer rate increase was in 2000 or 2001 and then the Public Fire was in 2006.  The simplified rate study would be a 3% increase that can be done once a year, every other year etc.  Or the city could do a full rate study.  Prentice does this to cover the increase costs.
Johnson/Hanish motioned to approve the increase in the Water/Sewer rates no more than 3% through the simplified system at PSC as recommended by the Board of Public Works.

Reinke/Peterson motioned to accept the Joint Powers Agreement with the County as recommended by the Public Safety Committee.  Carried
Committee Reports:

BPW:
Discussed roads that need refurbishing, water/sewer increase, sewer leak on Flambeau, Recreation plan and private deer hunt.

Chamber:  Christmas parade and winter festival

Library:  Need to put in more outlets and had IFLS in to fix computers.

Ambulance:  About a 10% increase Medicare did a 3% reduction which they have now reinstated.  Hopefully they will be able to reduce next year.
Public Safety:
Fire Chief would like to increase his budget by 3%.  He didn’t have the health insurance savings like the rest.  Laddy asked PBF to look at 4 full-time and an assistant in the Police Department.  It also doesn’t make any sense to buy a new 4X4.  The should get a more economic car and safe the 4X4 for snowy days.
Clerk:  Kaye is getting a new desk that is computer friendly and a new server.  The old server is 5 years old.  Also got quotes for painting the drill floor and other rooms.

2011 Budget:
Revenue adjustments:  Interest is from the TID’s.  This has to be booked the year it is earned and then placed in a receivable account until used.
Expenses:

Auditor:  Decrease to 7,725

Assessor:  Increase to 10,600

Legal:  Increase to 35,000

Legal Negotiations:  Increase to 7,500

Salaries:  Not meaning the raises but for starting points.  Clerk/Treasurer had two full time rates in the budget.  This should be dropped down to 32,000.  We did put in a deputy at 40hrs per week for a buffer.  M&E can be reduced and spread out in other lines.  Decrease M&E salaries to 10,000, increase tree management to 5,000 and increase recreation salaries to 30,735.
Fire Dept:  Don’t pay health insurance and don’t have a decrease like other departments so he is asking for a 3% increase.  Operating supplies increase to 6,900 (round it up to 7,000) and wages to 23,700.
Budget List:
The 442 is going to need to be replaced soon.  The equipment fund is at about 78,000 and will be at 100,000 at the end of the year.  It will cost approximately 300,000 to replace.  If the ISO rating goes up this will be a 10% increase on everyone’s insurance premium.
Don’t know what or if there will be raises next year.  The Mayor did some examples so the city could budget.  The city is negotiating new contracts this year.  Most would be very surprised if there would be any raises at all.  Most other municipalities aren’t giving raises but are actually cutting.  Some said to put some money in just in case the council can always say no. Some say absolutely not.  
Clerk/Treasurer:  New PC and Recording device – 2,500

DPW:  Paint striper and tire changer – 5,000

Police:  Squad Car - 11,000

Fire Dept: New roof on building - 9,000

Municipal Bldg:  2 new doors – 3,000

We could put the extra into a city building maintenance fund.

DPW:  NB radios – 10,500
Police:  2 AED’s – 3,000

Fire Dept:  Turn out gear – 17,000

Municipal building:  Paint hall – 12,000

DPW:  equipment replacement – 10,000

Municipal Building:  city building repair fund – 22,000
Meeting adjourned at 8:25 p.m.

Put the left over 203 into miscellaneous account.
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City Clerk-Treasurer
