City of Phillips
Committee of the Whole Meeting & Budget Hearing
Municipal Building, Municipal Hall
174 S Eyder Avenue

December 4, 2018
5:30 pm
Mayor:  Charles Peterson
Committee Members: Jerry Clark, Richard Heitkemper, Laura Tomaszweski, John Vlach, Dorothy Hanish, John Klimowski.

City Attorney: Bruce Marshall

Department Heads:  Public Works Director–Jeff Williams; Water/Wastewater Supervisor-Todd Toelle; Police Chief-Michael Hauschild; Fire Chief-Jim Pisca; Library Director–Rebecca Puhl; Clerk/Treasurer- Shelby Prochnow.
This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.
City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 

Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Chuck Peterson ___, Jerry Clark___, Richard Heitkemper ___, Laura Tomaszewski ___, John Vlach___, Dorothy Hanish ___, John Klimowski___.
Public Comment: 

DISCUSSION-ACTION ITEMS:
General-Mayor/Clerk
1. Set next month’s meeting date and time:  Tuesday January 8, 2019 at 5:30 p.m.  
2. Motion to approve the minutes from November 6, 2018 meeting.
3. Mayor updates: 
4. Clerk updates:
a. Set time and location for City Christmas Party
Board of Public Works/Recreation –Klimowski/Tomaszewski
5. 2017 street projects: Flambeau Ave
a. Final Pay Request #7 

6. Well #7 updates:
7. DPW and Water/Sewer Updates:
a. Water/Sewer Budget Approval
b. Discussion/Action regarding job posting and duties of Water/Sewer Superintendent, Water/Sewer Operator, and DPW position.
Public Safety - Vlach
8. Fire Department updates:
9. Police Department Updates:
a. Squad Car Replacement

b. City Training Vehicle: Replace Crown Vic with the Expedition:
Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
10. Discussion/Action regarding Bart Bus Contribution
Legal
City Council

11. Council Update:
12. Adjournment:  Time:  _______
Committee of the Whole

Meeting Minutes 
December 4, 2018
Mayor Peterson called the meeting of the Committee of the Whole to order at 5:30p.m.

Present:  Charles Peterson, Jerry Clark, Richard Heitkemper, Laura Tomaszweski, John Vlach, John Klimowski, Shelby Prochnow, Bruce Marshall, Mike Hauschild, Todd Toelle, Jeff Williams, Mike Stoffel, Janine Dobson, Marilyn Schreuder, and Anna Marie Hansen.
Public Comment: None
DISCUSSION-ACTION ITEMS:
General-Mayor/Clerk

1. Set next month’s meeting date and time:  Tuesday January 8, 2019 at 5:30 p.m.  

2. Tomaszewski/ Klimowski moved to approve the minutes from November 6, 2018 meeting. Carried
3. Mayor updates: Thanked everyone for their well wishes regarding the passing of his brother-in-law.  Also mentioned he would be attending a meeting on Wednesday morning regarding a prospective business owner wishing to come to the Northern area.
4. Clerk updates:
a. Set time and location for City Christmas Party: Shelby will pick out a couple days in January.  
Board of Public Works/Recreation –Klimowski/Tomaszewski

5. 2017 street projects: Flambeau Ave

a. Vlach/ Tomaszewski moved to recommend to the Common Council to approve Final Pay Request #7 for A-1 Excavating in the amount of $40,852.40.  Carried
6. Well #7 updates:  Got the final closeout paper work for the SDWL and the final drawdown to finish out this project.
7. DPW and Water/Sewer Updates:

a. Vlach/ Clark moved to recommend to the Common Council to approve the 2019 Water/Sewer Budget.  Roll Call: Clark – aye, Heitkemper – aye, Tomaszewski – aye, Vlach – aye, Hanish – absent, Klimowski – aye.  Motion Carried.
b. Discussion/Action regarding job posting and duties of Water/Sewer Superintendent, Water/Sewer Operator, and DPW position.

The decision was made to advertise for a DPW position that the applicant should have some sort of water/sewer operator background.
Public Safety - Vlach

8. Fire Department updates: None
9. Police Department Updates:
a. Squad Car Replacement

b. City Training Vehicle: Replace Crown Vic with the Expedition
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Chief Hauschild updated the council regarding the squad car.  The loan they currently have, we will be making the final payment in March of 2019 and he will go ahead and replace another squad car on the rotation they have.  The Expedition will get switched out to be the new training vehicle that the city uses.  The Christmas parade is Friday at 6:00pm.  The officers are assisting Santa’s Elves again this year with delivering presents.  Tomaszewski asked Mike about the auction going on Friday during the parade and if there was anything they could do about the downtown parking, Mike stated there was really nothing he could do considering they are having a business event going on at that time.
Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
10. Discussion/Action regarding Bart Bus Contribution:  Marilyn and Janine approached the council to request an annual $10,000 BART Bus contribution and let the council know that last year they had meant the donation to be a continuous donation, not just a start up donation.  The annual contribution would be needed for the sustainability of the program.  The council asked Prochnow what the City would have to do to make the donation and she stated they would have to do a budget adjustment to move the money for the donation, but that they should have the money available.
Klimowski/Heitkemper moved to recommend to the Common Council to amend the 2019 budget for a $10,000 donation to the BART Bus.  Roll Call: Clark – aye, Heitkemper – aye, Tomaszewski – aye, Vlach – aye, Hanish – absent, Klimowski – aye.  Motion Carried.
Legal
City Council

11. Council Update: None
12. Klimowski/ Clark moved for adjournment:  Time:  6:13pm.
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Shelby Prochnow

Clerk/Treasurer
