2nd AMENDMENT 10/1/18 11:30PM

AMENDED 9/28/18 11:55PM
City of Phillips
Committee of the Whole Meeting & Public Hearing
Municipal Building, Municipal Hall
174 S Eyder Avenue

October 2, 2018
5:30pm
Mayor:  Charles Peterson
Committee Members: Jerry Clark, Richard Heitkemper, Laura Tomaszweski, John Vlach, Dorothy Hanish, John Klimowski.

City Attorney: Bruce Marshall

Department Heads:  Public Works Director–Jeff Williams; Water/Wastewater Supervisor-Todd Toelle; Police Chief-Michael Hauschild; Fire Chief-Jim Pisca; Library Director–Rebecca Puhl; Clerk/Treasurer- Shelby Prochnow.
This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.
City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 

Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Chuck Peterson ___, Jerry Clark___, Richard Heitkemper ___, Laura Tomaszewski ___, John Vlach___, Dorothy Hanish ___, John Klimowski___.
Public Comment: 

DISCUSSION-ACTION ITEMS:
General-Mayor/Clerk
1. Set next month’s meeting date and time:  Tuesday November 6, 2018 at 5:30 p.m.  
2. Motion to approve the minutes from September 4, 2018 meeting.
3. Mayor updates: 
4. Clerk updates:
5. Motion to renew the Joint Powers Agreement with the County.
6. Discussion/ Possible action regarding revising the approval of a municipal loan for the Price County Central Ambulance Service’s new building.
a. Resolution #1184: Authorization to Borrow Funds for Purchase of New Headquarters for Central Price County Ambulance Service.

7. Discussion/Action regarding approval of Price is Everything website location on sign.
8. Discussion/Action regarding refinancing of 2010 Debt.

a. Possible action approving signing of agent engagement letter for the refinancing.
Board of Public Works/Recreation –Klimowski/Tomaszewski
9. 2017 street projects:
10. S Airport Road:

11. Well #7 updates:
a. Approve final Pay Request #6 from James Peterson Sons, Inc in the amount of $17,814.56

12. Financing of 2019 Eyder Street Project
13. DPW and Water/Sewer Updates:
a. Water/Sewer: Discussion/ Action regarding tank repairs at the treatment plant.
Public Safety - Vlach
14. Fire Department updates:
15. Police Department Updates:
Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
16. 2019 Budget Discussion
Legal
City Council

17. Council Update:
18. Adjournment:  Time:  _______
Committee of the Whole

Meeting Minutes 
October 2, 2018
Mayor Peterson called the meeting of the Committee of the Whole to order at 5:30p.m.

Present:  Charles Peterson, Richard Heitkemper, Laura Tomaszweski, Dorothy Hanish, Shelby Prochnow, Bruce Marshall, Todd Toelle, Jim Pisca, Travis Abraham, Annie Knudson, David Christofferson, Anna Marie Hansen, and Barb Alm.
Public Comment: None
DISCUSSION-ACTION ITEMS:
General-Mayor/Clerk

1. Set next month’s meeting date and time:  Tuesday November 6, 2018 at 5:30 p.m.  
-Heitkemper will be gone on Tuesday November 6th.  There was some talk of moving it to a different day that week due to the election but at the October 9th Common Council the date of the meeting will be decided.
2. Heitkemper/ Vlach moved to approve the minutes from September 4, 2018 meeting. Carried
3. Mayor updates: None
4. Clerk updates: The campground has brought in about $12,500 for the year to date.
5. Vlach/ Klimowski moved to renew the Joint Powers Agreement with the County. Carried
6. Discussion/ Possible action regarding revising the approval of a municipal loan for the Price County Central Ambulance Service’s new building.
a. Klimowski/ Vlach moved to approve Resolution #1184: Authorization to Borrow Funds for Purchase of New Headquarters for Central Price County Ambulance Service. Roll Call: Clark – absent, Heitkemper -aye, Tomaszewski – aye, Vlach – aye, Hanish-aye, Klimowski-aye.  Motion Carried
7. Discussion/Action regarding approval of Price is Everything website location on sign.

The council had approved the location of the website on the welcome to the City sign last year around July, however, the design that was approved will no longer work because of the landscaping and the website would not be visible, so a revised design was sent over to approve.

Klimowski/Hanish moved to recommend to the Common Council approve the revised location of the Price is Everything website on the Welcome to Phillips sign.  Carried
8. Discussion/Action regarding refinancing of 2010 Debt.
a. Possible action approving signing of agent engagement letter for the refinancing.
 
The council would like to have Justin Fisher from Baird come in for the October common council to see if he would be available to give the council a presentation regarding that 2010 debt.  It was tabled for the following Tuesday Common Council Meeting.
Board of Public Works/Recreation –Klimowski/Tomaszewski

9. 2017 street projects: Nothing new on Flambeau, the punch list is done, and we should see a final pay request in November or December.
10. S Airport Road: Have a draft of a pay request, working on the closeout paper work.  Should have a pay request for the November meeting.
11. Well #7 updates:  This final pay request is a release of the retained funds.  The punch list is complete.  CDBG has approved the close out paperwork, SDWL just needs to close out that paperwork.
a. Heitkemper/ Tomaszewski moved to recommended to the Common Council to approve final Pay Request #6 from James Peterson Sons, Inc in the amount of $17,814.56.  Carried
12. Financing of 2019 Eyder Street Project:  There is a possibility that if we refinanced the 2010 Debt through Baird that we could include the new street project into that.  We could also just look at the local banks to take out a short-term loan.  Jeff Williams would like to extend that project to include the whole road instead of a portion of it, so we would be looking at about a $50,000 cost.
13. DPW and Water/Sewer Updates:

DPW: Got all the hydrants flushed, the water looked good.  The little league field is looking very nice.  Mayor Peterson mentioned the possibility of taking the back stop and some of the other fencing from the Shamrock field for use at the new baseball fields and see if Jodi & TJ Podmolik would be interested in that.  Cleaning up Horant’s property when they get some extra time.
Water/Sewer:

a. Water/Sewer: Discussion/ Action regarding tank repairs at the treatment plant.  The flight system needs repair because the chains and the gears are getting worn down.  These are 36 years old, and Todd is not sure if the system will make it through the winter due to the poor condition they are in. The only company that Todd got ahold of that could get us on the schedule was Crane Engineering.  The cost of replacing one tank is about $25,000 and we would probably need to repair both due to age and condition.  It would take 4-6 weeks to get the parts in once we decide to do the repairs.  One tank may be able to run alone all winter long depending on the inspection for how worn the other tank is.  Todd will do an inspection and Shelby will look to see if we have the funding for replacing both tanks.  There is a possibility that this repair may qualify under our Special Equipment Repair Fund.
Mike Stoffel also suggested that the City should look at the Water/Sewer revenues and expenses and make see if we can make a separate spreadsheet, so we can see if the water and sewer revenues are supporting themselves.  There is going to be phosphorous costs that are going to be paid out of the sewer side, so we must make sure the sewer rates are supporting those expenses.  There was also discussion regarding some other repairs needed for the treatment plant that could possibly be done through the clean water fund program which is a low interest program, however, to apply for that loan for projects needing to be done next year, we would have to get the application in by Oc.  The treatment plant also had Greg, waste water engineer, from Town and Country come through and look at the plant and he would be able to give us a full assessment of what needs to be fixed for around 5-10 grand.  He would be able to help alleviate some stress for Todd when it comes down to filing reports and be a resource for Todd if the City would want to go that route.

The tank was replaced and offline for a while, but the tank should go back online tomorrow and everything else is going well.
Public Safety - Vlach

14. Fire Department updates:  The grant that the fire department applied for in the amount of $125,000, they did not receive.  The fire department is going to have to come up with a different plan to replace those air packs.  The possibility of using a short-term loan was discussed.  The department is looking at different grant options to get a couple of the air packs replaced, Jim believes they are about $6,500 a pack and that comes with two tanks.  They sold every raffle ticket they had available for the fire wood raffle.  The 11th of the month the fire house will be at the school.  Other guys at the department are helping with the program at the Tech school.
15. Police Department Updates:
2018
2017



Sept
167
167


YTD
1475
1566

 The chief wanted to point out that the City crew is doing great work at the Horant’s property and getting that cleaned up.
Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
16. 2019 Budget Discussion:  Clerk updated that the budget is looking good, still waiting for some numbers to come in for some revenues from the state.
Legal
City Council

17. Council Update:
Heitkemper asked Chief Hauschild if anything more was found out about why the no fishing sign on the Cty Rd H bridge was put up. Hauschild stated that if there is an undo hazard then the can place that sign up; however, Mike felt as though there was not a hazard, so he will check with Hwy Commissioner Don Grande regarding the sign.

18. Klimowski/ Hanish moved for adjournment:  Time: 6:45pm.
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Shelby Prochnow

Clerk/Treasurer
