 City of Phillips
Committee of the Whole Meeting
Municipal Building, Municipal Hall
174 S Eyder Avenue

April 3, 2018 – CANCELED
Rescheduled to:

April 10, 2018
5:30 p.m.
Mayor:  Charles Peterson
Committee Members: Jerry Clark, Richard Heitkemper, John Vlach, Laura Tomaszweski, Dorothy Hanish, John Klimowski.

City Attorney: Bruce Marshall

Department Heads:  Public Works Director–Jeff Williams; Water/Wastewater Supervisor-Todd Toelle; Police Chief-Michael Hauschild; Fire Chief-Jim Pisca; Library Director–Rebecca Puhl; Clerk/Treasurer- Shelby Prochnow.
This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.
City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 

Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Chuck Peterson ___, Jerry Clark___, Richard Heitkemper ___, Laura Tomaszewski ___, John Vlach___, Dorothy Hanish ___, John Klimowski___.

Public Comment: 

DISCUSSION-ACTION ITEMS:
General-Mayor/Clerk
1. Set next month’s meeting date and time:  Tuesday May 1, 2018 at 5:30 p.m.  
2. Motion to approve the minutes from March 6, 2018 meeting.
3. Mayor updates: 
4. Clerk updates:
Board of Public Works/Recreation –Klimowski/Tomaszewski
5. 2017 street projects:
6. Well #7 updates:
a. Pay Request #8 for Staab Construction.

b. Change Order #1 for Staab Construction

7. DPW and Water/Sewer Updates:
a. Garage - Fire alarm system repair – approximately $1500.

b. Water – Cleaning of Sewer mains that were done by Jake’s Excavating.
c. Water – TV the sewer lines under 13

d. Water – Removal of water main under Hwy H bridge.

e. Water – 556 S Argyle - Easement

Public Safety - Vlach
8. Fire Department updates:
9. Police Department Updates:
10. Street Light by Saint John Lutheran Church

Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
11. Policy regarding Vacation Rollovers.
12. Library Budget - $28,000 under budget in 2017.

Legal
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13. Council Update:
14. Adjournment:  Time:  _______
Committee of the Whole

Meeting Minutes - Unofficial
April 10, 2018
Mayor Peterson called the meeting of the Committee of the Whole to order at 5:30p.m.

Present:  Charles Peterson, Jerry Clark, Richard Heitkemper, Laura Tomaszweski, John Vlach, Dorothy Hanish, John Klimowski, Shelby Prochnow, Bruce Marshall, Jeff Williams, Becky Puhl, Mike Stoffel, Todd Toelle, Jim Pisca, Travis Abraham, Mike Hauschild, and Anna Marie.
Public Comment: None
DISCUSSION-ACTION ITEMS:
General-Mayor/Clerk

1. Set next month’s meeting date and time:  Tuesday May 1, 2018 at 5:30 p.m.  Klimowski and Heitkemper will be gone.
2. Klimowski/ Heitkemper moved to approve the minutes from March 6, 2018 meeting. Carried
3. Mayor updates: Former Mayor -Jeff Fahl – will be running for 74th District against Beth Meyers.

4. Clerk updates: None

Board of Public Works/Recreation –Klimowski/Tomaszewski
5. 2017 street projects: No update
6. Well #7 updates:
a. Clark/ Tomaszewski moved to recommend to the Common Council to approve Change Order #1 for Staab Construction.  Carried.

b. Heitkemper/ Clark moved to recommend to the Common Council to approve Pay Request #8 for Staab Construction in the amount of $14,168.38.  Carried.

7. DPW and Water/Sewer Updates:

DPW: Pruning trees, cleaning up trees, and plowing currently.  The sidewalks down town are bad and was looking for what the next step was.  It was suggested to create a letter from the City and send it to the State to let them know that the sidewalks need to be addressed.  They received some complaints with the last snow fall and how they cleaned up, but right now everything is soft, so they kept things narrow and over the Holiday weekend they had a short-handed crew.  If we get the snow again they will clean up the same way.

a. Garage - Fire alarm system repair – approximately $1500.  Fire alarm system was not working for some time and they need to get it looked at to fix the part.  They just put in this system last year and there is no warranty on it. Council directed Jim Pisca to get the guy to come look at it and repair it.
Water: Treatment plant is doing okay and the Wells are doing good also.
b. Water – Cleaning of Sewer mains that were done by Jake’s Excavating.  Council gave the go ahead to get someone in for cleaning the sewer mains. 
c. Water – TV the sewer lines under 13.  Council gave the go ahead to get some quotes to camera those lines probably all the way to F to see if there are any issues that would need to be addressed when the County does Hwy 13 through town.
d. Water – Removal of water main under Hwy H bridge. Jeff Williams talked to the construction company that is going to be doing the work and they said they would remove it for $750 and we would even get the scrap from it.
e. Water – 556 S Argyle – Easement.  This property has two stubs that are in between a house and a vacant lot owned by a resident.  She originally gave the go ahead to have the lines go through but that was when they thought it was on the South end of her property.  Todd will set up another meeting and talk to the property owner.  There are two properties near that also that have contaminated Wells and either need to replace their wells or hook up to City water.  The DNR is pushing Todd to see if the City could help these people and Todd was maybe thinking the City could cover the costs of doing the deeds on these properties, which would be anywhere from a couple hundred to $1,000.  Todd will get some estimates.
Public Safety - Vlach

8. Fire Department updates:  It has been pretty quiet.  The tractor raffle brought in $3,150 so they will get some more PPE gear for the guys.
9. Police Department Updates: 
2018
2017
March
159
177

YTD 
437
488

They have had a lot more mental health commitment transports and juvenile detention calls, 5 of each call so far this year, and that is taking a lot of hours in transports.  Morgan Carlson is nearing the 1,200 hours for the retirement limit.  If she goes over the Chief was looking for approval to pay the retirement for Morgan because it would be a savings compared to having to hire and maintain another part timer.  They will also be needing to add a part timer soon to help cover hours as they will need to get a school resource officer for the fall beginning of the school year.  Mike and Al are currently going there now to handle calls.  Josh Englund still has a long way to go for rehab from his car accident, so they are really in need of some part time personnel.
10. Street Light by Saint John Lutheran Church.  John Vlach was approached to see if the City would be able to put a street light on the existing pole by the Saint John’s Church.  It appears that the City street lights are all pretty much at intersections, so it was suggested that the church would purchase and install their own light for that pole and maintain it themselves.  Jeff Williams pointed out that Xcel Energy has to approve anything that has to do with those poles and that the church should get in touch with Xcel to see if they can provide them the approval or a light.
Licensing/Permits – Hanish

Personnel/Budget/Finance – Clark
11. Policy regarding Vacation Rollovers.  Have not received a response from Mark Hazelbaker yet.
12. Library Budget - $28,000 under budget in 2017.  Becky had talked to a man kind of the head of the library system and he said other municipalities handle that budget situation as setting aside the money in a special fund for the library to use in the future.  Shelby will talk to the auditors about the fund and the process for this.
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13. Council Update: None
14. Klimowski/ Clark moved for adjournment:  Time:  6:30pm
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Shelby Prochnow

Clerk/Treasurer
