City of Phillips
Committee of the Whole

 Council Room, Municipal Hall
174 S Eyder Avenue

October 7, 2014
5:30 p.m.

Mayor:  Charles Peterson
Committee Members: Jerry Clark, Richard Heitkemper, John Vlach, Linda Johnson, Dorothy Hanish, Jordan Spacek.

City Attorney: Bruce Marshall

Department Heads:  Public Works–Bronson Thalacker; Police-Lieutenant Hauschild; Fire-Jim Pisca; Library–Rebecca Smith; Clerk/Treasurer: Barb Revak

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

Following the open session of the meeting the Common Council will convene into closed session pursuant to Wis. Stat. Section 19.85(1)(c) to consider the employment, promotion, compensation and/or performance evaluation data of any public employee subject to the jurisdiction or authority of governing body. Filling Police Chief Position.

City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 

Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Chuck Peterson ___, Jerry Clark___ , Richard Heitkemper ___,Linda Johnson ___, John Vlach___, Dorothy Hanish ___, Jordan Spacek___.

Public Comment 

DISCUSSION-ACTION ITEMS:

General-Mayor/Clerk
1. Set next month’s meeting date and time:  Tuesday November 4, 2014 at 5:30 p.m.  Change date due to elections
2. Motion to approve the minutes from September 2, 2014 meeting.
3. Mayor updates.
a. Appointment of replacement Police Review Committee member Connie Henn.
4. Clerk updates.
a. Banner System – set by the state
Board of Public Works/Recreation – Johnson/Spacek
5. 2014 Streets Plans.
a. Up dates
6. Next street projects

a. Loans

7. Yard Drainage-Tom Hummerding.
8. Public Works & Water/Sewer updates:
Public Safety - Vlach
9. Fire Department updates:
10. Police Department Updates.
a. Save a life tour program – Impaired and distracted driving.

b. Amend ice and snow removal ordinance to deal with depositing snow on other people’s property.
Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
11. 2015 Budget and Health insurance.

12. Motion to convene into closed session.  Authority:  Wisconsin §19.85(1)(c).  Jerry Clark___ Richard Heitkemper ___ Linda Johnson ___ John Vlach ___ Dorothy Hanish ___ Jordan Spacek____.   Time: ______

13. Motion to reconvene into open session.  Authority:  Wisconsin §19.85(2).  Jerry Clark___ Richard Heitkemper ___ Linda Johnson ___ John Vlach ___ Dorothy Hanish ___ Jordan Spacek ____.  Time: ______

14. Possible action on the subject matter of the closed session.

Legal
City Council

15. Council Update:
16. Adjournment:  Time:  ____________

Committee of the Whole

Meeting Minutes

October 7, 2014
Mayor Peterson called the meeting of the Committee of the Whole to order at 5:30 p.m.

Present:  Charles Peterson, Jerry Clark, Richard Heitkemper, Linda Johnson, John Vlach, Dorothy Hanish, Jordan Spacek, Bruce Marshall (City Attorney), Barb Revak (Clerk/Treasurer), Bronson Thalacker (Director of Public Works), Mike Stoffel, Michael Hauschild (Acting Police Chief), Stephanie Daniels, Al Cummings, Collin Overby, John Overby, Becky Smith, Tom Hommerding, Ken Matsick, Jay Halmstad.
Public Comment

Linda Johnson: a couple of citizens have questioned the City Police Department picks up someone from Copps to the bank and then drops them back off.  This is a money escort.
General - Mayor

Next meeting was set for November 4, 2014 in the Training Room at 5:30 p.m.

Heitkemper/Vlach motioned to approve the minutes as presented from September 2, 2014 meeting with the correction of hand to hang.  Carried
Mayor updates:  Connie Henn will be moving and will no longer be on the Police Review Committee.  Heitkemper recommends Mary Hahn whose previous job was Director of Human Services.  She agreed to do this if chosen.  Vlach stated we had a list with alternates.  One of the alternates turned down the position and the other alternate never showed up at any of the meetings.  Heitkemper asked for input from the Acting Police Chief and he had no problems.
Mayor Peterson appointed Mary Hahn to the Police Review Committee.

Clerk updates: 
a. Jay Halmstad stated everything is ready to go.  Discussion about the cables and they will be pulled aside after use and strung out when in use.  The City of Phillips would be responsible if a high load would go under them and not see the cables.  He suggests the city give a permit hanging the banner.  They do have to get a permit from the state and the state does regulate what can be put up.  Jay will get info to Revak about the type of banner.  Heitkemper wanted to know if there would be a fee from the city for putting up the banner.  It is about 32.00 per hour for one city employee (this includes all benefits).  The cost from the city would be 62.00 for installation/permit and then the cost of the business that makes and installs the banner.
Board of Public Works/Recreation-Johnson

2014 Streets Plans:  Stoffel spoke on the street projects and pay requests.  These requests will go on the agenda for the Common Council as a separate line item.  Jakes has been paid approximately half of the project.  A-1 has also put in a final pay request for the Highway 13 project. The schedule for Jakes has changed to October 24 for finalizing the project.  The concrete guys keep putting of when they can get here.  The majority of the project is ready for curb.  Spacek was concerned about Michelle’s having their work done and not cutting into the new asphalt.
Next street projects:

Stoffel handed out preliminary cost estimates for the next projects coming up. There was discussion on the width of the streets in the upcoming projects.  Beebe St. (Chestnut to Cherry), Beebe St. (Cherry – Elm), Center St (Arcade – Beebe), Jackson (Fifield – Wyoming), Hickory St – Jackson – Dead End.
Ken Matsick suggest the city put on an extra inch of blacktop on Jackson because of the traffic from Price Electric

Discussion on the removal of the trees on that street and how would get the wood.  Thalacker states they usually give the property owner first dibs on the wood from the trees even though they are in city right of way.

The funds will come from a local loan as needed.
Yard Drainage-Tom Hummerding:

Tom presented a request for the city to put a yard drain in his yard.  He states that because of the elevation levels being changed in other people’s property his yard turns into a lake.  The council will take this into consideration at the next meeting.
Public Works & Water/Sewer updates:  Things are going great.  Good test results.  Discussion on people depositing leaves in the street.  Clark wanted to know about the heavy metal sitting in front of the WWTP and if it will be removed.  Thalacker stated after the insurance company takes a look at them.  Trimming trees this month.
Public Safety - Vlach
Fire Department updates:  Pisca was absent.  Vlach informed the committee that the Ad Hoc meeting went very good.
Police Department updates: Hauschild 
Total calls for September 213 calls last year 195 calls.
Total calls YTD 1,617 calls last year 1,784 calls.
Last Wednesday there was a mock training for a gas leak with police, fire, ambulance etc. being involved.  Hauschild felt this was very good training.

In November Andy Eagle will be at the Schools, part-timer Kyle Lynch will be leaving the City of Phillips and going to Onieda County.

The city needs to address the snow removal issue from last year.  Attorney Marshall put together an amendment to the ordinance that would address part of the issue without getting the city involved.  Because snow was deposited in front of an exit door this could become a safety issue.  This will go to public hearing at the next Committee of the Whole meeting.

Al Cummings presented to the Committee a program he is trying to get at the Phillips High School.  It is called Save a Life Tour.  There are simulators that the High School kids can go on that will show them what it is like to drive drunk and distracted.  He would like the City of Phillips to donate some funding to help offset the $3,000 cost.
Licensing - Hanish
Personnel/Budget/Finance-Reinke

Revak stated that the Health Insurance Premium will be increasing by $600 per month per family plan.  She has the revenues entered into the budget and the 1% raise that all city employees will be getting along with the retirement % and other benefits along with the new health rate and the City will have to cut approximately $60,000.  She is having the insurance broker check into different options, maybe increasing the deductible to $5,000 and the amount of City funded HSA.  This will be updated as she gets more info.  She has talked with the union members and believes they would be willing to work with the City so that all employees will be treated the same.  Set a meeting in November for discussion on the Budget.
Johnson/Hanish motioned to convene into closed session.  Authority:  Wisconsin §19.85(1)(c) to consider the employment, promotion, compensation and/or performance evaluation data of any public employee subject to the jurisdiction or authority of governing body.  Jerry Clark_Y__ Richard Heitkemper _Y__ Linda Johnson _Y__ John Vlach _Y__ Dorothy Hanish _Y__ Jordan Spacek __Y__.   Time: _6.55PM__  Carried

Clark/Hanish motioned to reconvene into open session.  Authority:  Wisconsin §19.85(2).  Jerry Clark_Y__ Richard Heitkemper _Y__ Linda Johnson _Y__ John Vlach _Y__ Dorothy Hanish _Y__ Jordan Spacek __Y__.   Time: _7:23PM__  Carried
Johnson/Hanish motioned to recommend to Mayor Peterson to appoint Michael Hauschild as the new Police Chief for the City of Phillips with wages set at the same rate as the previous Police Chief.  Jerry Clark_Y__ Richard Heitkemper _Y__ Linda Johnson _Y__ John Vlach _Y__ Dorothy Hanish _Y__ Jordan Spacek __Y__.
Mayor Peterson appointed Michael Hauschild as the new Police Chief for the City of Phillips.

Legal

City Council
Vlach/Spacek motioned to adjourned at 7:30 
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City Clerk-Treasurer
