 City of Phillips
Committee of the Whole Meeting
Municipal Building, Municipal Hall
174 S Eyder Avenue

May 1, 2018
5:00 p.m.
Mayor:  Charles Peterson
Committee Members: Jerry Clark, Richard Heitkemper, John Vlach, Laura Tomaszweski, Dorothy Hanish, John Klimowski.

City Attorney: Bruce Marshall

Department Heads:  Public Works Director–Jeff Williams; Water/Wastewater Supervisor-Todd Toelle; Police Chief-Michael Hauschild; Fire Chief-Jim Pisca; Library Director–Rebecca Puhl; Clerk/Treasurer- Shelby Prochnow.
This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.
City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 

Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Chuck Peterson ___, Jerry Clark___, Richard Heitkemper ___, Laura Tomaszewski ___, John Vlach___, Dorothy Hanish ___, John Klimowski___.
1. Motion to open the Public Hearing to provide the citizens of the City of Phillips an opportunity to voice their views on the current Well #7 construction Project. 

2. Motion to close the Public Hearing.  Time: ______

3. Action regarding the citizen input on the Well #7 project.
Public Comment: 

DISCUSSION-ACTION ITEMS:
General-Mayor/Clerk
1. Set next month’s meeting date and time:  Tuesday June 5, 2018 at 5:30 p.m.  
2. Motion to approve the minutes from April 10, 2018 meeting.
3. Mayor updates: 
4. Clerk updates:
Board of Public Works/Recreation –Klimowski/Tomaszewski
5. 2017 street projects:
6. Well #7 updates:
7. DPW and Water/Sewer Updates:
Public Safety - Vlach
8. Fire Department updates:
9. Police Department Updates:
Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
10. Library Budget - $28,000 under budget in 2017.

11. Handbook review

Legal
City Council

12. Council Update:
13. Adjournment:  Time:  _______
Committee of the Whole

Meeting Minutes 
May 1, 2018
Mayor Peterson called the meeting of the Committee of the Whole to order at 5:30p.m.

Present:  Charles Peterson, Jerry Clark, Laura Tomaszweski, John Vlach, Dorothy Hanish, Shelby Prochnow, Bruce Marshall, Jeff Williams, Mike Stoffel, Todd Toelle, Jim Pisca, Travis Abraham, Mike Hauschild, and Jason Marvin.
1. Clark/ Tomaszewski moved to open the Public Hearing to provide the citizens of the City of Phillips an opportunity to voice their views on the current Well #7 construction Project. 
Introductions and Purpose of the Meeting: Mike Stoffel there to hear citizen input about Well #7 Construction Project.

Activities funded by CDBG Project: Well #7 Construction
Identification of any community development needs by public: No public needs
Citizen input and questions regarding the CDBG project: No input or questions from citizens

Adjourn: see below motion to close public hearing.
2. Clark/ Hanish moved to close the Public Hearing.  Time: 5:33 pm
3. Action regarding the citizen input on the Well #7 project. No action
Public Comment: None
DISCUSSION-ACTION ITEMS:

General-Mayor/Clerk

4. Set next month’s meeting date and time:  Tuesday June 5, 2018 at 5:30 p.m.  
5. Tomaszewski/ Vlach moved to approve the minutes from April 10, 2018 meeting. Carried
6. Mayor updates:  None
7. Clerk updates: None
Board of Public Works/Recreation –Klimowski/Tomaszewski

8. 2017 street projects:  School gets out around June 4th and the resurfacing was to be completed by June 15th.  However, there is still frost in the ground, so we need to hold off on the resurfacing.  Mike Stoffel needed to know if there were any concerns with pushing the schedule back to make sure the warranty work and settlement is alright, so they do not have to do the work twice.  The council agreed to wait but the project needs to be done before school begins, they gave a completion date of August 24th.  The subcontractor who did the original concrete work is no longer in business but that is the main contractors concern at this point.
9. Well #7 updates: Noticed a noise in the generator: there was a recall for the belts, so they have Well #7 replaced and they will be getting those replaced at Well #6 as well.
10. DPW and Water/Sewer Updates:
DPW:  Working on sweeping the streets.  They are going to get some detour signs for the campground so that people know that the campground is open.  The County is helping patch on Airport Road.  Starting to work on the cemetery to get ready for Memorial Day weekend.
Water/Sewer: Everything is going well, working on some spring cleaning around the plant.  They would like to get the sewer cleaning and televising of the lines done, it is 65 cents per foot for each, the cleaning and then the televising.  The downtown sewer lines really don’t’ get flushed out at all so they would like to get those cleaned out.  The company is already going to be in the area, so Todd would like to see if he could get them on the schedule, so we could save some of the money for travel expense portion of the bill.  Todd believes they have about 10,000 feet so we are looking at about $13,000 to complete the project.
Public Safety - Vlach

11. Fire Department updates: Doing good, no updates
12. Police Department Updates:
2018
2017

April
155
168

YTD
592
656
The AED’s in the squad cars are really old and the police department assisted the ambulance 94 times last year.  Hauschild was able to get in contact with Pleasant View Memorial Foundation and Flambeau Hospital and they were willing to donate the total cost of getting the new AED’s.  

As part of the Less than Lethal project the department purchased ammo bean bags to provide as another tool help control situations.

Mike is in the process of hiring a part time officer to help fill in at the school.
Licensing/Permits – Hanish

Personnel/Budget/Finance – Clark

13. Library Budget - $28,000 under budget in 2017.
Vlach/Tomaszewski moved to recommend to the common council to approve a capital project fund to be set up.  Carried 
14. Handbook review – Shelby handed out the handbook that was updated for the council to review and be discussed later.  A vacation policy should be added to the handbook.  Shelby was instructed to look into different City’s to see their policies.
Legal

City Council

15. Council Update: None
16. Clark/ Tomaszewski moved for adjournment:  Time: 6:02pm
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Shelby Prochnow

Clerk/Treasurer
