City of Phillips’ 
Committee of the Whole

 Council Room, Municipal Hall
174 S Eyder Avenue

Tuesday January 3, 2012
5:30 p.m.

Mayor:  Jeffrey V. Fahl

Committee Members: Jayson Reinke, Laddy Hlavacek, Linda Johnson, Charles Peterson, Dorothy Hanish, Scott Holoubek.

City Attorney: Bruce Marshall

Department Heads:  Public Works–Bronson Thalacker; Police–David Sonntag; Fire-Jim Pisca; Library–Rebecca Smith; Clerk/Treasurer: Barb Revak

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 
Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Jeffrey Fahl ___, Laddy Hlavacek___ , Jayson Reinke ___,

Linda Johnson ___, Charles Peterson ___, Dorothy Hanish ___, Scott Holoubek___.

Public Comment 

DISCUSSION-ACTION ITEMS:

General-Mayor

1. Set next month’s meeting date and time:  February 7, 2012 at 5:30 p.m.
2. Motion to approve the minutes from December 6, 2011 meeting.
3. Motion to recommend to the Common Council the adoption of City Resolution #1132 in Support of Responsible Iron Ore Mining in Ashland and Iron County.

4. City updates.
Board of Public Works/Recreation-Johnson
5. Campground Grant.

6. Addition of street light on Shaw St. – Mike Henningfeld.

7. Public Works & Water/Sewer updates:
Public Safety-Hlavacek
8. Fire Department updates.
9. Part-time Administrative Assistant – Police Department

10. Police Department Updates.
Licensing
Personnel/Budget/Finance-Reinke
11. Seller’s Permit/Transient Merchant Ordinance.
12. At Large Council members - Ordinance.
13. Records retention policy.

Adjournment:  Time:  ____________

Meeting Minutes

Committee of the Whole

January 3, 2012
Mayor Fahl called the meeting of the Phillips Committee of the Whole to order at 5:30 p.m.

Present:  Jeffery Fahl, Jayson Reinke, Linda Johnson, Charles Peterson, Dorothy Hanish, Scott Holoubek, Barb Revak, Bruce Marshall, Jim Pisca, David Sonntag, Bronson Thalacker and Stephanie Daniels.
Public Comment

None

General - Mayor

Next meeting was set for Tuesday February 7, 2012 at 5:30 p.m.

Johnson/Hanish motioned to approve the minutes from December 6, 2011.  Carried

Reinke/Peterson motioned to recommend to the Common Council to adopt Resolution #1132 in Support of Responsible Iron Ore Mining in Ashland and Iron County.  Carried
City updates: City Christmas party was set for January 14th, 2012 at Club 13.  Cocktails at 5:30, Eat at 6:30.  

Board of Public Works/Recreation-Johnson

There was discussion on building the campground and accepting the grant.  The city would have two to three years to complete the campground and could possibly collect revenue from it before it was totally completed.  The city could save money by doing in kind work.  The city doesn’t have to do the full amount, a Cadillac was budgeted for but the city could build a Chevy.

Peterson/Hanish motioned to recommend to the Common Council to move forward with the City Campground and accept the grants in the amount of $207,650 combined.  Carried

 Discussion on moving a street light for safety reasons at 264 Shaw Street.  Instead of adding a new one the city could just move a light from down the road.  This would be no additional cost to the city.  This could open up a can of worms with other people wanting the same thing.  The recommendation was to not do it.
Update:  Plowed Snow.  Things are slow with the Holiday’s.
Public Safety - Hlavacek
Fire Department:  Finished projects, need to modify the front on the new truck according to specs.
 Police Department:

There was discussion about a using part-time assistant in the police department to help out with the administrative chores so Chief Sonntag could do more patrolling.  They used to have Experienced works helpers but it doesn’t have that in his budget to hire them on and that is what Experience works is looking for now.  Chief Sonntag states he worked 601 hour above and beyond the normal schedule of 2080 hours in a year.  An assistant that could work 20 a week could be of help.  He would like to see a part time officer hired to be used for the admin part but that could also be used in case of emergencies.  There can be more discussion next month. 
Updates:

Dec 2010 196 calls


Year to date 2010:  2,395
Dec 2011 165 calls


Year to date 2011:  2,299
Licensing

Personnel/Budget/Finance-Reinke

Seller’s Permit/Transient Merchant Ordinance:  This can be discussed next month.
At Large Council members:  Attorney Marshall found out the because of the size of the city they cannot have all at large members.  There needs to be at least one person representing a designated group.  Basically there can be 3 at large and 3 district reps.  This would have to be decided and ordinance adopted before the posting in November.  Attorney Marshall will continue to gather more information.
Records retention policy:  Attorney Marshall stated he is more concerned about the police department destruction policies in comparison to the sheriff department’s destruction policies then with the other departments.  He will get with Chief Sonntag to straighten it out.
Meeting adjourned at 6:40 pm.
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City Clerk-Treasurer

