City of Phillips’ 
Committee of the Whole

 Council Room, Municipal Hall
174 S Eyder Avenue

Tuesday December 6, 2011

5:30 p.m.

Mayor:  Jeffrey V. Fahl

Committee Members: Jayson Reinke, Laddy Hlavacek, Linda Johnson, Charles Peterson, Dorothy Hanish, Scott Holoubek.

City Attorney: Bruce Marshall

Department Heads:  Public Works–Bronson Thalacker; Police–David Sonntag; Fire-Jim Pisca; Library–Rebecca Smith; Clerk/Treasurer: Barb Revak

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 
Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Jeffrey Fahl ___, Laddy Hlavacek___ , Jayson Reinke ___,

Linda Johnson ___, Charles Peterson ___, Dorothy Hanish ___, Scott Holoubek___.

Public Comment 

DISCUSSION-ACTION ITEMS:

General-Mayor

1. Set next month’s meeting date and time:  January 3, 2012 at 5:30 p.m.
2. Motion to approve the minutes from November 1, 2011 meeting.
3. At Large Council members.

4. Motion to create and adopt a City Resolution in Support of Responsible Iron Ore Mining in Ashland and Iron County.

5. City updates.
Board of Public Works/Recreation-Johnson
6. Winter access to county roads in the city limits to ATV’s.

7. Addition of street light on Shaw St. – Mike Henningfeld.

8. Beach/Campground Grant Application.

9. MSIP-D (Discretionary) program application.
10. Improve Skating rink warming house – Eagle Scout Project - Cathy Klaver

11. Water/Sewer 2012 Budget.
12. Public Works & Water/Sewer updates:
Public Safety-Hlavacek
13. Fire Department updates.
14. Police Department Updates.
Licensing
Personnel/Budget/Finance-Reinke
15. Seller’s Permit/Transient Merchant Ordinance.
16. Records retention policy.

Adjournment:  Time:  ____________

Meeting Minutes

Committee of the Whole

December 6, 2011

Mayor Fahl called the meeting of the Phillips Committee of the Whole to order at 5:33 p.m.

Present:  Jeffery Fahl, Laddy Hlavacek, Jayson Reinke, Linda Johnson, Charles Peterson, Dorothy Hanish, Scott Holoubek, Barb Revak, Bruce Marshall, Jim Pisca, David Sonntag, Mike Stoffel (Ayres), Judy Silvernail, Stephanie Daniels, Bronson Thalacker, Trudy Shragel, Pete Graff, John Vlach, Cheryl Debryn & daughter, Tom Kiesgen, Dawn Griesel, Marisa Griesel, Megan Klaven, Cathy Klaver, Meri Shober, Jade Hoefferle, Ivy Hoefferle, Mike Henningfeld, Kay Pluemer.

Public Comment

None

General - Mayor

Next meeting was set for Tuesday January 3, 2012 at 5:30 p.m.

Reinke/Johnson motioned to approve the minutes from November 1, 2011.  Carried

There was discussion on having all at large or only half of the members at large.  It was thought that if only 3 at large then there would still be three to represent a particular area.

Holoubek/Hanish Motioned to direct City Attorney Marshall to research and create an ordinance for the adoption of Council Members at Large.  Carried

Reinke/Johnson motioned to create and adopt a resolution in Support of Responsible Iron Ore Mining in Ashland and Iron County.  Carried 5-1

City updates: none 

Board of Public Works/Recreation-Johnson

Requesting permission to approach the County Highway Commission and request they leave the county roads open within the city limits.  This was agreed to.

Peterson/Hlavacek motioned to recommend to the Common Council to request the Price County Highway Commission to leave the county roads within the city limits open to ATV access all year round.  Carried

 Discussion on moving a street light for safety reasons at 264 Shaw Street.  Instead of adding a new one the city could just move a light from down the road.  This would be no additional cost to the city.  Bronson will find out more info and bring it back to the committee.

Beach/Campground application:  There is not enough funding for the whole project.  They have enough to cover $100,000.  Ayres put together four difference scenarios, with just water, with just electric with both and with none.

Reinke/Hanish motioned to recommend to the Common Council to accept the grant and move forward with the Beach/Campground.  Carried 3-2 

The Mayor signed the MSIP-D grant application.

The Girl Scouts would like to do an Eagle Project which would involve making improvements to the Skating Rink Warming House.  This was welcomed by the Committee.  They are looking at two projects but wanted to make sure this one would be approved if they choose to do it.  They were told to come back with more detail but they would like to see it happen. 

Hanish/Peterson motioned to recommend to the Common Council to adopt the Water/Sewer Utility budget as presented.  Carried

Updates:  Plowed snow.  The department will be removing snow downtown.  DNR inspection went very good.

 Public Safety - Hlavacek
Fire Department:  He will need a budget amended of $750 to increase his maintenance expense line item and will be spending set aside funds from the equipment maintenance savings account.  Put this on the agenda for the Common Council meeting on December 13.

The lighting proposal is not going to work as far as Jim is concerned.  The fire contracts have been sent out and the requirements for driveways.

Police Department:

Gabe Lind is going to Green Bay and will be leaving the Phillips Police Dept.  He has been replaced by Al Cummings.

Crown Vic has a crack in the engine and they have radiator leakage.  Sonntag found another one to replace this one for 13,000.  They have $14,000 in the savings account to be used for this vehicle.  He talk with the Mayor about this and went ahead and ordered it.

Updates:

Nov 2010 192 calls


Year to date 2010:  2,196

Nov 2011 185 calls


Year to date 2011:  2,130

Hlavacek questioned how we had one officer on when he was gone.  But when Sonntag is there it appears that 2 are on.  The reason for this is because the admin doesn’t get done on those days that the Chief is gone.

Licensing

Personnel/Budget/Finance-Reinke

Seller’s Permit/Transient Merchant Ordinance:  The state is not going to be taking over the issues.  The hold from the state is done so Attorney Marshall will move forward with this.

Records retention policy:  Attorney Marshall asked for the department heads to review it to make sure the ones that involve their department are all covered.   

Meeting adjourned at 6:54 pm.
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City Clerk-Treasurer

